
BUILDING DEVELOPMENT COMMISSION 

Minutes of December 19, 2017 Meeting 
 

 

 

 

Chair, Jonathan Bahr, opened the Building Development Commission (BDC) meeting at 3:01 p.m. on Tuesday, December 

19th, 2017. 

 

Present: Jonathan Bahr, Glenn Berry, Travis Haston, Rodney Kiser, Terry Knotts, Melanie Coyne, Michael Stephenson, 

Tom Brasse, Andrew Kennedy, Ben Simpson, John Taylor and Paul Stefano 

 

Absent: Glen Berry, Walter Kirkland and Scott Shelton 
 

 

1. MINUTES APPROVED 

Tom Brasse made the motion to approve the minutes from the November 21st Building Development Commission 

Meeting seconded by Melanie Coyne.  The motion passed unanimously.  

 

2. BDC MEMBER ISSUES AND INDUSTRY ASSOCIATION ISSUES 

No BDC Member or industry association issues. 

 

3. PUBLIC ATTENDEES 
No public attendee issues. 

 

4. RANSOMWARE ATTACK & OPERATIONAL SYSTEMS OUTAGE 

Patrick Granson discussed the ransomware attack saying that, on December 5th it was discovered that our technology 

systems were comprised by a cyber-attack.  All operational systems where shut down and all ports and gates were 

closed from any communication or transactions.  Overall operations came to halt and the Deputy Director and 

Management Team went into COOP mode.  All internal system communications such as phone systems, computers, 

printers and HR were shut off to external customers. 

   

During this time, we reached out to our partners and associations to make them aware of this situation.  All our 

partners and associations have been a tremendous help to us.  We cannot thank you enough for your assistance in 

working with us and letting us know which projects were in a critical state. 

 

During the first days of this crisis, the management team was determining operational systems that may still be 

available for our services.  As you can image, there were not many, so our main communication was through Outlook 

emails.  The second issue was our inoperable phone system.  

  

We implemented a ‘pronto’ inspection call mode on Tuesday.  On Monday, all Inspectors were advised they would 

begin using paper and phones as our primary tracking process.  This meant that they were to begin taking inspection 

requests on their phones, and tracking each result.  I must say, from the Deputy Directors, Senior Management Team 

and front-line staff; they have done a tremendous job. On the first day, we were 30% operational, then on day two we 

jumped to 70% and we continue to climb.  That is a remarkable effort by all our employees. 

 

This has been very difficult since Permits and Plan Review Operations leverage so much of our technology.  We’ve 

had many meetings and continue to meet on workflow in leveraging the cyber-attack. Early on, we developed a 

workflow in which we felt strongly, would work on Monday the 11th to bring services back in line.   
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We advised senior leadership (Dena, Leslie and Ebenezer) of the concept we developed but after hearing of additional 

incoming threats on all fronts; it was inevitable we would experience yet, another shut down.  At that time, I made the 

official call and advised Leslie and Ebenezer that we would move to a full paper process.  

 

Our primary focus has been small projects, TIPS and In-Scope permits, as well as plan review for residential and 

OnSchedule projects that may have crucial closing timelines and financial obligations. 

In moving to paper, we become very limited to critical information stored in our technology servers.  We understand 

that mistakes may happen, but we are doing all we can to have zero errors.  

 

This has created a very heavy workload within current processes used by staff.  Since there are more steps in a paper 

process, it will take more time to obtain necessary information and complete each project.   We expect heavier 

overtime cost in all units.  Tracking and rekeying the backlog of information will take time. We are asking our 

customers to be patient during this adjustment to new paper processes in permitting, inspections and plan review.  

With this, as you can imagine, the workload is very heavy and we are backlogged in all units.  We are working as hard 

as we can to get back to our normal operations.  This will take some time.  

 

Lastly, I cannot tell you how proud I am of the staff, their hard work and concentrated efforts to service our customers 

during this time.  I have not seen any Department with full integration of technology make a shift back to paper in less 

than 2 - 3 days; not to mention catch almost 80% of the workload in the field and in the office without having a GIS 

and address table system available.  Once GIS and the address table system became operational, we were able to map 

out a process to move forward. 

 

Patrick thanked the Senior Leadership Team for their hard work, devotion and initiative taken to make this effort such 

a success.   

 

Patrick also thanked our partner associations for getting the message out to industry.  These efforts provided us an 

opportunity to focus on emergency crucial issues in service of our community.      

                   

5. USDC GOVERNANCE MEETING 
Patrick Granson discussed the upcoming USDC meeting.  This meeting will include BDC members and DSTAC 

members.  BDC board members agreed that March 12th would be the best date for most members to attend. March 8th 

was discussed as an alternate date. 

 

6. BDC ATTENDANCE REVIEW 
Due to the ransomware attack, the 2017 attendance review has been tabled until the January meeting.   

 

7.  DEPARTMENT STATISTICS AND INITIATIVES REPORT 

December 2017 Statistics                  

Permit Revenue 
• November and December Revenue will be reported to the Board at the January 16th BDC Monthly meeting.  

 

Permits Issued:          

 October November 3 Month Trend 

Residential 5152 4848 4506/5152/4848 

Commercial 2865 2910 2282/2865/2910 

Other (Fire/Zone) 333 247 344/333/247 
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Total 8350 8005 7132/8350/8005 

• Changes (Oct.- Nov.); Residential dn. 6.27%, commercial up 1.55%; total dn. 4.31% 
 

Inspection Activity: inspections performed     

Insp. 

Req. 

 

Oct 

 

Nov 
Insp. 

Perf. 

 

Oct 

 

Nov 

  Bldg. 9,294 8,584 Bldg. 9,309 8,577 

Elec. 9,159 8,798 Elec. 8,075 7,778 

Mech. 5,310 4,848 Mech. 4,767 4,404 

Plbg. 4,359 4,109 Plbg. 3,757 3,501 

Total 

 

28,122 

 

 

26,339 Total 

 

25,908 

 

24,260 

• Changes (Oct.-Nov.); requests dn. 7% inspect performed dn. 6.6% overall  

• Insp performed were 92% of insp. Requested 

 

Inspection Activity: inspections response time (new IRT report)  

Insp. 

Resp. 

Time 

OnTime % 
Total % After 24 

Hrs. Late 

Total % After 

 48 Hrs. Late 

Average Resp. in 

Days 

Oct Nov Oct Nov Oct Nov Oct Nov 

Bldg 81 79 96 94 99.7 99.5 1.23 1.26 

Elec. 79 72 96 93 99.7 99.1 1.25 1.35 

Mech. 79 71 97 94 99.7 99.4 1.24 1.36 

Plbg. 83 82 98 97 100 100 2.05 1.20 

Total 80 75.6 96 94 99.7 99.4 1.37 1.3 

• Overall average for OnTime % is 75.6% 

• Per the BDC Performance Goal agreement (7/20/2010), the goal range is 85-90%; November is currently 9% 

below goal range. 

 

Inspection Pass Rates for November 2017:          
OVERALL MONTHLY AV’G @ 82.91% in October, September was 82.48%  

 Bldg: Oct –76.82%  Elec: Oct  – 84.34% 

  Nov –77.63%   Nov – 83.86%    

 

 Mech: Oct – 86.21%  Plbg: Oct – 88.94% 

  Nov – 86.84%   Oct – 88.70% 

• Overall average at 83.17%, above the 75-80% goal range. 
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OnSchedule CTAC and Booking Lead Times for November 2017  
CTAC:         

• 78 first reviews, compared to 81 in October 

• Project approval rate (pass/fail) – 68%    

• CTAC was 29% of OnSch (*) first review volume   

       *CTAC as a % of OnSch is based on the total of only scheduled and Express projects 

 

On Schedule:         

• January, 16: 188 -1st rev’w  projects; on time/early–85.85% all trades, 84.64% on B/E/M/P only  

• February, 16: 219 -1st rev’w  projects; on time/early–84.88% all trades, 82.75% on B/E/M/P only  

• March, 16: 241 -1st rev’w  projects; on time/early–84% all trades, 85.25% on B/E/M/P only  

• April, 16: 240 -1st rev’w  projects; on time/early–88.38% all trades, 91.25% on B/E/M/P only  

• May, 16: 237 -1st rev’w  projects; on time/early–90.62% all trades, 94.5% on B/E/M/P only  

• June, 16: 230 -1st rev’w  projects; on time/early–91.63% all trades, 95% on B/E/M/P only  

• July, 16: 215 -1st rev’w  projects; on time/early–91.9% all trades, 93% on B/E/M/P only  

• August, 16: 219 -1st rev’w  projects; on time/early–92.75% all trades, 93.25% on B/E/M/P only  

• September, 16: 246 -1st rev’w  projects; on time/early–91.79% all trades, 93.6% on B/E/M/P only  

• October, 16: 241 – 1st rev’w projects; on time/early – 93.5% all trades, 94.4% on B/E/M/P only 

• November, 16: 226 – 1st rev’w projects; on time/early – 92.2% all trades, 92.4% on B/E/M/P only 

• December, 16: 225 – 1st rev’w projects; on time/early – 93.3% all trades, 94.2% on B/E/M/P only 

• January, 17: 217 – 1st rev’w projects; on time/early – 89% all trades, 90% on B/E/M/P only 

• February, 17: 237 – 1st rev’w projects; on time/early – 91.35% all trades, 92.8% on B/E/M/P only 

• March, 17: 279 – 1st rev’w projects; on time/early – 88.7% all trades, 90% on B/E/M/P only 

• April, 17: 216 – 1st rev’w projects; on time/early – 90% all trades, 93% on B/E/M/P only 

• May, 17: 303 – 1st rev’w projects; on time/early – 93% all trades, 96% on B/E/M/P only 

• June, 17: 277 – 1st rev’w projects; on time/early – 95.8% all trades, 96% on B/E/M/P only 

• July, 17: 260 – 1st rev’w projects; on time/early – 95.02% all trades, 97% on B/E/M/P only 

• August, 17: 282 – 1st rev’w projects; on time/early – 95% all trades, 96% on B/E/M/P only 

• September, 17: 224 – 1st rev’w projects; on time/early – 91% all trades, 96% on B/E/M/P only 

• October, 17: 236 – 1st rev’w projects; on time/early – 92% all trades, 95% on B/E/M/P only 

• November, 17: 243 – 1st rev’w projects; on time/early – 87% all trades, 95% on B/E/M/P only 

 

 

Booking Lead Times  

o On Schedule Projects: for reporting chart posted on line, on November 27, 2017, showed 

o 1-2 hr. projects; at 2-13 work days booking lead, 

o 3-4 hr. projects; at 2-13 work days lead,  

o 5-8 hr. projects; at 2-13 work days lead,  

o CTAC plan review turnaround time; BEMP at 4 work days, (all others @ 1 day) 

o Express Rev’w booking lead time; 11 work days for small projects, 11 work days for large projects 

 

Customer Service Center  
o Reported on a quarterly basis. 

 

Fire Marshal’s Office  
• Inspections Performed (new) – 39 
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• Plan Reviews Performed - 71 

• Recurring Fire Inspections – 384 

• Public Education Programs – 4 
• Fire / Other Incident Investigations - 15 
 

9.  Manager/CA Added Comments         
 

10.  Adjournment 
The December 19th meeting of the Building Development Commission adjourned at 4:05 p.m.  The next meeting 
of the Building Development Commission is scheduled for Tuesday, January 16th, 2017. 

 
     
  

 

  


